Phase 2 of Master Plan 			Starting Consulting 
November 2014 –June 2015

What we said we would do


i. Agreeing areas for reporting and lifetime of plan


ii. WGs populate Master Plan 


iii. Further funding sought to support workshops and consultation


iv. Consulting parishioners by conducting GIP workshops and NP Planning for Real Workshops


v. Conducting wide ranging consultation with parish organisations, schools and age-related groups 



vi. Identifying emergent issues



vii. Producing a draft vision and objectives 



viii. Starting to assemble consultation evidence base for GIP and NP 



ix. Establishing regular bulletins on progress and invitations to participate


What did we do? 

What worked well?   

What could have been done better?




Phase 3 of Master Plan

July 2015-September 2015


Publishing GI Plan and building content of NP




i. Devising key questions for questionnaire, testing emergent and exposing further issues 


ii. Writing GI report with support from BRCC


iii. Setting up Writing WG


iv. Designing NP report writing framework 


v. Consulting with local businesses, landowners and external interested organisations 


vi. Starting to compile evidence database extracting key points from all evidence sources


How do we do this?
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